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Preparation Materials
Manager Tools Effective Manager Conference
San Antonio, Texas
May 11, 2010

We are pleased to once again be back in San Antonio, for the third year in a row, presenting the Effective Manager
Conference. This unique venue will boast a full day - content will be jam packed as ever, AND, you will learn in a more
intimate setting as we are limiting the size of the group to bring you a more personalized and intense learning
experience.

Conference Hotel: The conference is being held at the Hilton San Antonio Airport Hotel. If driving, the hotel is located
just off the 410 Loop and is easily accessible from all major highways. If arriving by airplane, it is approximately 2 miles
from the San Antonio airport. A courtesy shuttle is available (please read further for details).

Hotel phone number: 1-210-340-6060 Fax: 1-210-377-4674

Hotel address: 611 NW Loop 410, San Antonio, Texas, 78216

Hotel Website address:
http://www1.hilton.com/en_US/hi/hotel/SATAPHF-Hilton-San-Antonio-Airport-Texas/services.do

Climate expectations for mid May: Highs in the mid 80s - Lows in the mid 60s.

Directions to the Hotel:

There are 2 likely ways to get to the hotel: driving and taking the hotel shuttle bus from the San Antonio Airport.
Driving:

Note: There is a $5.00 parking fee per night for anyone attending the conference. This is payable at the front desk.
From Airport: Exit the airport and turn right onto Loop 410 West. Exit San Pedro Blvd. Proceed west on service road to
Blanco. Turn right (North) on Blanco to next stop light at Lockhill Selma. Turn right to next intersection (1 block) and
take another right to hotel. Hotel entrance on left. Property located on right between Blanco and San Pedro.

From North: IH 35 south to Loop 410 west. Exit San Pedro Blvd, proceed west on service road Blanco. Turn right (North)
on Blanco to next stop light at Lockhill Selma. Turn right to next intersection (1 block) and take another right to hotel.
Hotel entrance on left. We are located on the North side of service road.

From South: IH 37 North. Exit on Airport Blvd and turn left to 410 west. Exit San Pedro Blvd and proceed west on

service road to Blanco. Turn right (North) on Blanco to next stop light at Lockhill Selma. Turn right to next intersection
(1 block) and take another right to hotel. Hotel entrance on left.

From East: IH 10 to 37 north, exit Airport Blvd, turn left onto 410 west. Exit San Pedro Blvd and proceed west. Hotel
located on right hand side between San Pedro and Blanco. Go to Blanco stoplight, turn right to next stop light at
Lockhill Selma. Turn right to next intersection (1 block) and take another right to hotel. Hotel entrance on left.
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From Laredo: IH 35 north to US 281, exit Airport Blvd and take Loop 410 west. Exit at San Pedro Blvd and proceed west
on service road to Blanco. Turn right on Blanco to next stop light at Lockhill Selma. Turn right to next intersection (1
block) and take another right to hotel. Hotel entrance on left.

From Del Rio/El Paso: 90 East to 37 (281) North. Take 37 north to Airport Blvd. Exit Loop 410 West, proceed about 2
miles to San Pedro Blvd. Follow service road, hotel located on right hand side between San Pedro and Blanco. Go to
Blanco stoplight, turn right to next stop light at Lockhill Selma. Turn right to next intersection (1 block) and take
another right to hotel. Hotel entrance on left. From the 55 Freeway North (towards Riverside): exit on Dyer Road, turn
left on Dyer Road, travel 0.5 block under freeway overpass, hotel entrance is located on right side. From the 55
Freeway South (towards Newport Beach): exit on Dyer Road - East, go straight thru signal on Dyer Road, hotel entrance
is located on right side.

San Antonio International Airport

1.9 mi.
: 5 min.

Directions: Exit from the Airport and follow I-410 West to San Pedro Avenue exit number 127. Stay on access road;
hotel will be on the right just after passing San Pedro Avenue.

Get turn by turn directions.

Transportation to and from the Airport

Type Typical Minimum Charge
Courtesy Bus Complimentary

Super Shuttle Call hotel for information
Rental Car Contact rental agency.

Please see the maps below for visual reference with the last map proving the most zoom capability for precise viewing
of hotel/conference location.
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Shuttle Services — To and Fro San Antonio Airport

A Hilton San Antonio Airport Hotel Courtesy shuttle is available from the San Antonio Airport however you must call
the hotel upon arrival or after you get your luggage. It takes approximately 5 — 10 minutes, depending on traffic/time
of day, to come and get you. You will have to tell the Front Desk in which terminal you are and then you will be
directed as to where you stand. Typically, if you arrive @ Terminal 1, you will be asked to go out the doors just beyond
the baggage claim and stand in Island # 2. If you arrive in Terminal 2, you will be asked to go to Baggage Claim #3 and
out that door and stand under the Courtesy Shuttle signs. As well, a courtesy shuttle is available to take you back to
the Airport. All you need to do is request an appointment at the front desk. You may ask Maggie to schedule shuttles
back to the Airport.

Hilton San Antonio Airport Hotel Check in/out: The check in desk is to the right when you enter the hotel. Check ins
are after 4:00pm. Check out is by 12:00pm. If you are flying out on the day of your conference, we will find room for
your luggage for easy retrieval. Additionally, we will coordinate a courtesy bus at the end of our conference to
accommodate those flying out.

Wi-fi access: Wi-fi access is available through out the hotel for a fee of $10.76 per 24 hour period. It is accessed
through your internal browser on your computer.

Other Logistical Notes

Meeting Room and Temperature: Even with a smaller than normal size group, we keep the room very cool, so
please dress appropriately. FYI, with Mark’s energy, he may be sweating, but you may end up shivering without a

sweater or light coat. Ladies, careful of wearing a skirt. We ARE NOT KIDDING.
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Dress Code: We often receive questions on dress code for the conference. Honestly, we have a robust day filled with
interactive role play and dialogue. While we understand that you want to appear professional, we want you to be
comfortable AND absorbing the content and not dreading that you are being strangled by a too tightly tied tie. Bottom
line, professional AND comfortable to maximize your experience.

Official Start and End Times: We officially kick off the conference at 8:00am. A continental breakfast will be available
in the room at 7:00am. In typical Manager Tools fashion, we will adhere to our schedule and conclude at 5:30pm.
Mark and Mike will remain afterwards to answer any questions that you may have for an informal Q & A.

Still have questions? Please feel free to ask. Send us an email to maggie@manager-tools and Maggie will respond
promptly to your query. Or, you may call us in our home office: 703-250-3266. For hotel questions, please contact
Gail Weiss @ gweiss@contemporarytvl.webmail.com or 1-866-406-0033/1-610-272-4030.
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Manager Tools Effective Manager Conference Agenda
Tuesday, May 11, 2010

8:00 Welcome/Purpose/Agenda/Groundrules — we will be starting promptly at 8:00....sharp!
8:15 Introductions

9:00 One on Ones —The Basics

10:00 Break

10:10 One on Ones continued

10:30 Feedback Model

11:30  Break

11:40 Feedback Practice

12:30  Working Lunch — Coaching Model
1:30 Coaching Practice

2:30 Break

2:40 Rolling Out the Trinity

3:30 Break

3:40 Delegation Model

4:10 Delegation Practice

5:00 More Feedback Practice

5:20 WWW/TALA

5:30 Close and Begin Open Q & A

Note: Working lunch -- Due to the condensed schedule, Mark will be presenting during the lunch hour while
attendees are eating. Beverages and light snacks will be available throughout the day.
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